If you require this survey in an alternative format e.g. large print
please email consultation@swansea.gov.uk or tel 01792 636732
1.

Are you ...
A member of the public
A council employee
An elected member

2.

A third sector organisation/partner
organisation (please specify)
A private sector organisation/partner
organisation (please specify)

I am happy for any comments I provide within this survey to be published (please
note if you belong to an organisation we will also publish the name of the
organisation). Please tick the box if you agree do this.
I agree for my comments to be published

The proposals outlined in this survey will be of interest to those who live and
work in Swansea. Please tell us in which area of Swanea you live or work:
3.

Postcode:

Our budget challenge - have your say
The council is facing unprecedented financial pressures due to government budget
reductions, increased demand for services and extra costs such as teachers’ pay
and pensions. On top of this we think that our funding from Welsh Government will
reduce significantly in the coming years which means we’ll have less to spend in
real terms at a time when demand for services like social care is rising. This means
we have to find savings of £24.5 million next year and £90 million savings during the
next four years.
These are extremely challenging times for all councils in Wales but in Swansea our
priority remains to deliver the frontline services that people value.
The public have already told us their priorities are schools and social services and
other local services such as highways and waste, but we also need to invest in
schools and the city centre for future generations. But with less money we’ll have to
reduce spending on these priorities whilst making bigger cuts in other areas to
balance the books.
We’ve already reduced our costs by modernising services such as using the
internet, reducing admin and back-office services, generating income to pay for
services and helping families earlier so that we can reduce costs later on. We’ve
identified efficiencies and savings totalling over £60 million in the last three years
and we’re planning to further reduce management, business support and other back
office costs.

We’re also reviewing all of our services to ensure they are delivered in the best way
and saving money by working with partners such as the police and health services.
And the public can play their part by helping to run services, such as the successful
scheme where bowlers are maintaining their greens, or by increasing recycling at
home.
But it’s not all about reducing spending. Next year we will be investing £1.6 milion
every day in services that make a real difference to people's lives. Services like
safeguarding the vulnerable, tackling poverty and caring for our ageing population.
We also want to invest in the city centre, in building new council houses, improving
classrooms and delivering the City Deal with the potential to create 10,000 jobs.
Balancing all of these things will mean taking difficult decisions.

The council raises more than £114 million in council tax each year, but this doesn’t
even cover the cost of our social services, let alone all the other services we
provide. The overall cost of council services means simply raising council tax alone
is not an option.
So we have to take other steps. We may have to close some services but if we take
action now and find sustainable alternatives, we’ll be able to protect more services.
That’s why we want to talk to you now and get your views on how we can deliver
services in the future.

The services we provide and what they cost
The council provides services to more than 240,000 residents, as well as
developing the local economy to safeguard and create good jobs. These services
include education and schools, care services to the elderly and disabled, care and
protection services for children, waste and recycling collections, highways
maintenance, subsidised public transport, leisure and recreation, environmental
protection and licensing and planning.
You can find details of the many services we provide, including a full A to Z of
Council services, on the following link:- www.swansea.gov.uk/residents
www.abertawe.gov.uk/preswylwyr
The Council has £430 million to spend. The vast majority of this money comes from
the Government and grants, and we raise further money from council tax and
income.
On average we spend £4,000 on every household in Swansea.

Future funding of services
Due to the size of the budget challenge facing the Council, we may not be
able to provide the same number or level of services in the future.
We want your views on how we can provide services in the future:

4.

Would you prefer to be prepared to pay more for some services rather than lose
them?
Yes
No

5.

If yes, please state in the box below which services you would be prepared to pay
towards in the future:

6.

Would you prefer for the Council to deliver services in a different way rather than
lose them?
Yes
No

7.

If yes, please state in the box below how would you like services delivered
differently in the future.

Proposed Spend 2019/20:

8.

Do you agree or disagree that Social Services and Education should remain the
Council's priority in terms of future spend?
Strongly Agree

Tend to Agree

Tend to
Disagree

Strongly
Disagree

9.

If you disagree, please tell us why?

Budget Proposals
Education:
Education is our single biggest area of spending and continues to be a priority for
the Council (over £170 million budget proposed for 2019/20).
10.

11.

Do you agree or disagree with the proposals listed below?
Strongly
Tend to
Tend to
Agree
Agree
Disagree
Explore increased income
opportunities within the
Music Service which will
reduce the cost for the
Council at no additional cost
to schools. This will create a
sustainable model for the
service going forward.

Strongly
Disagree

If you disagree, please tell us why?

Social Services:
Demand for social care is rising. People are living longer and want to live
independently at home. In many cases this requires support from the council. At the
same time we need to support people with complex care needs. We also support
vulnerable children and families and provide a range of community services.
We are doing more to support people earlier to help keep people healthier for
longer and reduce demand for social care and health services. But demand
continues to rise so we need to change the way we deliver some services so that
we can support more people.

12.

Do you agree or disagree with the proposals listed below?
Strongly
Agree

Tend to
Agree

Tend to
Disagree

Strongly
Disagree

Further roll out of the Local
Area Co-ordination
provision across the
Swansea. There are
currently 11 Local Area Coordinators covering 11
areas. We propose to
increase this to 15, further
extending our prevention
approach and reducing
demand on social care,
health and other public
services.
The Council carries out
assessments when
reviewing long term care
packages, or to put care
plans in place for those due
to be discharged from
hospital. We propose to
increase the use of trusted
assessors from other
organisations, to undertake
more assessments in the
future, as part of our further
roll out of our integrated
model of health and social
care.

13.

If you disagree with either of the above, please tell us why?

Poverty and Prevention:
The council currently provides funding to the Third Sector via service level
agreements and direct grants. We want to review the way we fund the sector in the
future to ensure that we are providing funding which aligns with the Council's
priorities, including the possible removal of direct grants via the Swansea Compact
Fund.

14.

15.

Do you agree or disagree with the proposal listed below?
Strongly
Tend to
Tend to
Agree
Agree
Disagree
Review the way we fund the
Third Sector by revisiting
our commissioning
arrangements and removal
of funding of direct grants

Strongly
Disagree

If you disagree, please tell us why?

Library Service Transformation:
We need to make some changes to our library services so that we continue to
provide services in many communities. The Council has already started to create
community hubs that include library services in a one-stop shop. The first of these is
in Clydach. The Clydach pilot project has a strong emphasis on improving access
to Council services digitally, however the make up of the hub will also ensure that
support can be accessed physically, whether the need is for a council service,
accessing local information, or being signposted to partner organisations. Our
proposed changes to Library opening hours will help support the future delivery of
community hubs and ensure more equal library service provision across Swansea.

In the future we are proposing that libraries will be managed in tiers and will deliver
similar levels of service based on the tier they are in. The groupings are based on
book issue data 2017/18 for libraries. This is the most reliable statistic for assessing
impact and need which we have.

Therefore we are proposing the following changes in opening hours in our libraries:

16.

Do you agree or disagree with the proposed opening hours for... ?
Strongly
Tend to
Tend to
Strongly
Agree
Agree
Disagree
Disagree
Central Library

17.

If you disagree with the above please tell us why?

18.

Do you agree or disagree with the proposed opening hours for... ?
Strongly
Tend to
Tend to
Strongly
Agree
Agree
Disagree
Disagree
Gorseinon Library
Morriston Library
Oystermouth Library

19.

If you disagree with any of the above please tell us why?

20.

Do you agree or disagree with the proposed opening hours for... ?
Strongly
Tend to
Tend to
Strongly
Agree
Agree
Disagree
Disagree
Clydach Library
Killay Library
Gowerton Library
Pontarddulais Library
Stetty Library
Pennard Library
Brynhyfryd Library

21.

If you disagree with any of the above please tell us why?

22.

Do you agree or disagree with the proposed opening hours for... ?
Strongly
Tend to
Tend to
Strongly
Agree
Agree
Disagree
Disagree
Fforestfach Library
Penlan Library
St Thomas Library
Townhill Library

23.

If you disagree with any of the above please tell us why?

24.

Do you agree or disagree with the proposed opening hours for... ?
Strongly
Tend to
Tend to
Strongly
Agree
Agree
Disagree
Disagree
Llansamlet Library

25.

If you disagree with the above please tell us why?

26.

Are there any alternative options you feel the Council should consider in terms of
remodelling the library service?

Library Community Service:
Library Community Services provide free library book collections to 47 private
and public care homes and similar complexes. It also provides a free home
delivery service to approximately 200 individuals who are unable to attend a
library site. We can no longer provide these services in this way and need to
explore ways of running the service at no cost to the Council. If this is not
possible then this service will be removed.
27.

Do you agree or disagree that the Council should continue to provide free library
book collections to 47 care homes and similar complexes?
Strongly
Agree

Tend to
Agree

Tend to
Disagree

Strongly
Disagree

28.

Please provide us with any other views

29.

Do you agree or disagree that the Council should continue to provide free home
delivery service to approximately 200 individuals who are unable to attend a library
site?
Strongly
Agree

Tend to
Agree

Tend to
Disagree

Strongly
Disagree

30.

Please provide us with any other views

31.

Which options for the Library Community Service do you think the council should
explore further with reducing budgets?
Introduce charges for the service
Use of volunteers to help deliver the
service
Linking with partners to help deliver
the service

Linking with charities to help deliver
the service
Other (please write in)

Cultural Services:
The museum has many boats in its collections and three of these are kept
floating in Swansea Marina
32.

33.

Do you agree or disagree with the proposals listed below?
Strongly
Tend to
Tend to
Agree
Agree
Disagree
Reduce our maintenance of
the floating exhibitions and
identify another maritime
museum/ trust to take
ownership of the assets
If you disagree, please tell us why?

Strongly
Disagree

Highways and Transportation:
34.

35.

Do you agree or disagree with the proposals listed below?
Strongly
Tend to
Tend to
Agree
Agree
Disagree
Expand Camera Car
operation via use of other
council vehicles
No longer fund street
lighting on private roads
Upgrade of Boatyard to
enable the use for
Caravan/Motor home
parking (Urban Camping)
Partial removal of school
crossing where alternative
safety measures are in
place, eg Pelican crossings
and where a safety audit
has taken place
Introduce charges for the 5
remaining free Council car
parks

Strongly
Disagree

If you disagree with any of the above, please tell us why?

Housing and Public Protection:
36.

Do you agree or disagree with the proposals listed below?
Strongly
Tend to
Tend to
Agree
Agree
Disagree
Bereavement Services Increase fees by 5% for the
next four years in line with
other fee increases
Registration Services Increase fees by 5% for the
next four years in line with
other fee increases
Trading standards Increase income from street
trading enforcement by
creating additional trading
pitches

Strongly
Disagree

37.

If you disagree with any of the above, please tell us why?

Waste Management and Parks:
38.

39.

Do you agree or disagree with the proposal listed below?
Strongly
Tend to
Tend to
Agree
Agree
Disagree
Explore partnership
arrangements for Botanical
Gardens. This may mean
that we transfer the running
and management of the
Botanical Gardens to a
partner. The Council would
retain ownership.

Strongly
Disagree

If you disagree, please tell us why?

Any Other Comments:
40.

If you have any other comments about the budget proposals or anything else
contained in the budget Cabinet report please write in here:

About You
These questions are optional, but we need to ask them to understand if our consultation
has reached the right people and to understand how different groups may be affected by
the proposals allowing us to address this if we can. In accordance with Data Protection
law, any information requested on the following questions is held in the strictest
confidence for data analysis purposes only. For further information about how Swansea
Council uses your personal data, please see our corporate privacy notice on our website.

41.

Are you...?
Male
Female

42.

Is your gender the same as that which you were assigned at birth?
Yes
No

43.

44.

How old are you …
Under 16

56 - 65

16 - 25

66 - 75

26 - 35

76 - 85

36 - 45

Over 85

46 - 55

Prefer not to say

Would you describe yourself as...
Please mark all that apply
British

Other British (please write in at end)

Welsh

Non British (please write in at end)

English

Gypsy/traveller
Refugee/Asylum Seeker (please write
in current/last nationality at end)

Irish
Scottish
Write in here

45.

To what 'ethnic' group do you consider
White - British
Any other White background (please
write in at end)

Asian or Asian British - Bangladeshi
Any other Asian background (please
write in at end)

Mixed - White & Black Caribbean

Black or Black British - Caribbean

Mixed - White & Black African

Black or Black British - African
Any other Black background (please
write in at end

Mixed - White & Asian
Any other Mixed background (please
write in at end)
Asian or Asian British - Indian
Asian or Asian British - Pakistani
Write in here

Chinese
Other ethnic group ( please write in at
end)

46.

What is your religion, even if you are not currently practising?
Please mark one box or write in
No religion
Christian (including Church of
England, Catholic, Protestant, and all
other Christian denominations)

Hindu

Buddhist

Sikh

Jewish
Muslim

Other
Any other religion or philosophical belief (please write in)

47.

Do you consider that you are actively practising your religion?
Yes
No

48.

What is your sexual orientation
Bisexual
Gay/ Lesbian
Heterosexual
Prefer not to say
Other
Please write in

49.

Can you understand, speak, read or write Welsh?
Please mark all that apply
Understand spoken Welsh
Speak Welsh
Read Welsh
Write Welsh
Learning Welsh
None of these

50.

Which languages do you use from day to day?
Please mark all that apply
English
Welsh
Other (write in)
Please write in

51.

Do you have any long-standing illness, disability or infirmity?
By long-standing we mean anything that has troubled you over a period of time or
that is likely to affect you over time.
This could also be defined Under the Disability Discrimination Act 1995 as: "Having
a physical or mental impairment which has a substantial and long term adverse
effect on your ability to carry out normal day to day activities.”
Yes
No

52.

Does this illness or disability limit your activities in any way?
Yes
No

Thank you for your participation

